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Director’s Report 
Serendipity Center 
Summer 2019 
 
Enrollment Update 
Our summer session (ESY—Extended School Year) was much smaller than in previous years.  
Only 30 students were enrolled, with 28 ending up attending.  This is reduced from 43 enrolled 
students in the past two years.  
 
Enrollment projections for fall are not solid until students arrive.  Clinical case managers 
returned to work today and will begin the process of reaching out to all anticipated families.  
Before unavoidable summer attrition, 99 students were projected for early September.  This 
would be a very strong start and would inform projections we might revise for the final budget.  
 
Program Update:   
The summer session was highly successful.  Classrooms were generally calm and students well-
regulated.  It was a summer of extensive planning, as Jackie, Megan, the Tier I Coaches, and 
other members of the Leadership Team made plans to execute the feedback we received from 
Dr. Rick Robinson last school year.   
 
We have a number of people preparing to fill new positions, so they used part of this summer 
for preparation.  Lisa moves from our Transition teacher to the Assessment Coordinator and 
teacher mentor position.  Sarah will move into being a Transition Service Coordinator.  Our 
CMA is out on leave, so Heather handled the medication office this summer, including a 
relocation of the medical office.  She will continue in this position over the summer.  We 
believed we had filled all three open teacher positions, but may have one more to address.  
One teacher scheduled to return may not due to some newly emerged health issues.   
 
Leah, our IT manager, resigned this summer, must prior to a two-week prescheduled vacation 
to Florida.  This transition is a rather complicated one.  We set out to explore both Managed 
Service Providers and individual IT Managers.  Once in conversation with a Managed Service 
Provider that was Leah’s top recommendation, we participated in their mini-diagnostic of our 
network systems. The results were such that the firm declined to partner with us until some 
critical inadequacies and vulnerabilities have been addressed.  This is a firm that both Matty 
and I feel would offer the right kind of support to our nonprofit, but it is concerning to delay a 
partnership until projects with as yet unknown price tags can be addressed. It is clear to us at 
this point that the job of managing Serendipity’s technology is one that is beyond the scope of 
one individual.  A team is far preferable.  We like the strategic partnership in terms of forward 
planning rather than simply maintaining current systems that this firm (Convergence) offers us.  
Today, we signed an agreement with Convergence to conduct a deep dive into our network and 
security and develop our moving forward plan.  We are looking for foundations that might help 
fund the actual projects, which will involve our back-up systems, our firewall, our network 
configuration, and our security features.   
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Finance Committee Update 
The Finance Committee did not meet in July, due to André’s vacation schedule.  The committee 
did meet on August 14th, to review both May and June financials.  The June financial reports are 
unaudited, and thus do not reflect any adjustments the auditor may make that could impact 
our bottom line.  I will summarize both May and June below, then share what is known about 
audit adjustments at this point. 
 

Net earnings for May 2019                 $69,279 
  Net earnings for May 2018                $32,738 
  Budgeted net earnings for May 2019    $47,459 
      

Net earnings for June 2019                ($22,788) 
  Net earnings for June 2018                 $48,686 
  Budgeted net earnings for June 2019    $40,278 
      

Net earnings year-to-date 2019 as of 6/30              $285,073 
  Net earnings year-to-date 2018 as of 6/30              $248,259 
  Budgeted net earnings year-to-date 2019              $177,183 
 
Recall that the board approved year-end all-staff bonuses in June, which reduced that net 
income for that one month into a negative condition.  In terms of year-end, we are significantly 
ahead of budget for this year. 
 
Cash status remains strong, even after the staff bonuses and retiring approximately half of the 
remaining debt on the yellow house.  Using a Cash Status analysis dated 7-24-19, excess 
working capital (revenue not restricted or committed to projects or payables) totals $559,733. 
The Finance Committee is hopeful that the amassed cash will carry us through fall without 
credit line utilization.  Paying off the balance of the mortgage has been discussed, but IT cash 
needs are unknown at this point. Decisions will have to wait until more specific planning has 
occurred.  
 
Gary McGee & Co. is the firm that is contracted to perform Serendipity’s annual independent 
audit. This year, our principal, Nathalie Renner, conducted four days of on-site field work 
without help.  Apparently, her associate auditor had been scheduled without her knowledge. 
Nathalie is returning to campus this week to address loose ends.  Her feedback during field 
work was largely positive. She was pleased at the obvious reconciliation between the general 
ledgers for AR and AP and the subledgers.  There will be a few audit adjustments, some found 
by our auditor and some internally.  Most appear to be in our favor.  There was a capital gift of 
$20,000 that should have been recognized as new revenue, but was incorrectly booked as 
satisfying a payment towards a pledge. There was another grant ($45,000) awarded as a 
challenge that should have been entered into our accounting system as a receivable in June.   
There will be our usual adjustment in the actual amount of the 403(b) discretionary match and 
it was revealed that in-kind donations were under reported. Also, sadly, the Collins Foundation 
gift for next year’s Tier I project arrived four days before the end of last fiscal year.  It has to be 
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booked as restricted income for that year.  Auditor just completed the final loose ends, so audit 
is done as far as we are concerned.  Nathalie believes we are in very good shape and doing 
extremely well on our internal controls and practices.  
 
Capital Committee 
Because the completion of a desperately needed expansion remains a priority on Serendipity’s 
current strategic plan, we have been back in contact with the architectural team at BRIC to 
begin planning a significantly reduced structure that could still address most capital needs.  
Norm (thank you!) has assisted in this brain storming.  In the meantime, I have requested and 
received the application form to apply directly to the state legislature for funding through 
lottery backed bonds.  If we are able to meet a schedule this aggressive, we could submit a 
project to the Principal Legislative Analyst for the Legislative Fiscal Office in October 2019. She 
agreed to review it and advise us.  We will be reconvening our Capital Projects Steering 
Committee once we have a sense of the conceptual design and direction. 
 
In terms of small capital projects, we have addressed several critical issues this summer.  An eye 
wash station has been installed in Scotty’s maintenance shop, as per OSHA.  A sink was added 
to the medial office, as per the nurse.  The Timbers donated many new chairs to our Upper 
School program. They are larger and heavier than those we’ve previously purchased.  We have 
closed our Game Room, using the space instead for a RESET Room.   
 
Just sharing a small moment of joy, the banner hanging by our front door announces 
Serendipity as a School of Excellent.   
 
Fundraising Update 
Caron and I have been working throughout the summer on the strategy to increase corporate 
support in such a way that we replace POH revenue.  We have created structure around the 
Four Pillar Fund, producing a mock-up brochure (Thank you, Kari) to use in feedback sessions.  
We have met with several representatives of our long-term corporate sponsors, explaining this 
approach and sharing the collateral.  Our request has been for constructive feedback and that 
the representative share the opportunity with a colleague that has no knowledge of Serendipity 
in the hopes of assessing if the piece is sufficiently informative for newcomers.  The feedback 
has been useful and positive. We will be producing the actual version of the brochure in the 
next few weeks and then approaching sponsors for actual asks.  The Standard, KPFF, Durham & 
Bates, EC Electric, and Heritage Bank have offered input to date. 
 
A full Fundraising Plan for 2019-2020 will be presented at the annual meeting on September 
28th.  The Donor Advisory Committee will be launched this fall as well.  These are important 
steps towards expanding our donor base.  In the meantime, word does seem to be spreading 
and there have been two wonderful opportunities created for us by our ambassadors.  
Bettianne Goetz, a long-term board member and lifetime Ex-Officio member, submitted 
Serendipity as a potential investment to the East County Chapter of 100+ Women. This is a 
women’s philanthropy group somewhat similar to 99 Girlfriends.  The group meets quarterly.  
Three recommended nonprofits are selected through a drawing. Each may pitch for ten 
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minutes. There is a voting process.  The women write individual checks to the winning nonprofit 
that night.  Serendipity presented the very end of June.  To date, $10,100 in gifts have arrived.  
All will be categorized as Four Pillar Fund gifts, since they are in support of operational costs of 
the Growing Minds Garden.  In addition, a few of the donors are well-connected corporately in 
the East Co. area.  Caron will be following up with them individually, offering a lunch-and-learn 
and exploring corporate sponsorship as well. 
 
Dr. Allen Dobbins was a POH guest seated at my table.  He was introduced to me fifteen years 
ago by Dr. Deeney, our consulting psychiatrist.  Allen is a trustee on both the Charis Fund and 
the HEDCO Foundation, and has been instrumental in securing funding from both foundations.  
He was very moved by the Four Pillar video created for POH this year.  He invited Caron and I to 
be featured speakers at a Saturday morning forum held at Allen’s retirement center, Terwilliger 
Plaza.  The presentation went very well.  Allen intends to approach the board to see if adopting 
Serendipity might be of interest. We will see.  
 
As you can see by the attached Grant Update, we were successful in securing $60,000 from the 
Collins Foundation, to be distributed over a two-year period.  We are proposals pending with 
the Autzen Foundation and the Randall Charitable Trust.  The ED for the Randall Trust is 
conducting a site visit this Thursday.  We are still hopeful that we will be invited to submit a full 
proposal to 99 Girlfriends.  This decision will be announced September 6th. Hold good thoughts.  
 
Special and Exciting News 
Our Nominating Committee has had a highly productive summer.  Based on their 
recommendations, we have elected three new board members and have a fourth who will be 
submitted to vote soon.  Her references are still being checked.   In addition, we set a goal to 
replace board manuals with a more efficient and environmentally friendly option.  There is now 
a board member only portal as part of Serendipity’s website.  I think it will improve the lives of 
current and new board members.  Please check it out and let me know how much you love it!! 

• Log onto Serendipity website (www.serendipitycenter.org) 

• On the main navigation bar, select About Serendipity 

• Scroll down to Board of Directors 

• A sub-menu will open for you, and the last item is Board Members Only Portal 

• Password (for everyone) is Mak3aDifference 
The site is divided into three chapters. The Board Overview gives information that is not specific 
to any one year.  The Current Year is just that.  The final chapter is for our six committees.   
 
Final Thoughts 
I expect this year to be a highly productive and successful one for Serendipity.  I am thanking 
each and everyone of you in advance for your time, hard work, and generosity.  Use your 
individual meetings with Caron to make sure your annual board plan is exactly right for you.   
 
Attachments 

• 2019-2020 Grant Report (to date) 

http://www.serendipitycenter.org/

