Director’s Report
Serendipity Center
September 2019

Enrollment Update

2019-2020 Projections

Reflecting 9/26/19

Currently enrolled 96
Start date set 3
Admissions in process 4
Possible referrals (districts in discussion with 0

Serendipity Admissions or parents
requesting a tour)

Wait List 0
Placements at risk 0
Likely Enrollment 103
Budgeted annual average enroliment: 101

Program Update:

Enrollment is again high this year for September (September 2018 averaged 97.5, while
September 2017 averaged only 89.8). Atypically, the majority of our referrals so far this fall
have been for high school aged students. In the past several years, we have rather quickly
developed a waiting list for our primary classroom. This fall, we have received no referrals from
this age group. | wish | could explain these variances in referral patterns. It is possible the
supports for struggling students, particularly within public elementary schools, continues to
evolve. It is possible that schools are more actively seeking to retain highly challenged learners
in anticipation of the arrival of the Student Success Act dollars next fall. Itis too early in the
year to identify an actual pattern. It is somewhat concerning to have such full US classrooms
this early in the year.

The dedicated work performed by our Leadership team last summer in producing the new
procedural manual is having clear and positive impacts. The detailed definitions of Serendipity
methodologies, such as how arrival is structured, how lunch is structured, and how dismissal is
structured, has already reduced chaos and increased emotional regulation of both students and
staff. This week has seen greater struggle. Many staff are already sick and we remain without
access to substitutes. We are close to being fully staffed, with three Instructional Assistant
positions currently unfilled. Today, for example, 16 staff are away from work, 13 of them being
assigned to the program. Implementing our clear new protocols becomes challenging when a
significant number of staff people are not available to fill the assigned roles.
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#

= Provide the best environment MY CAMPUS ADDRESS: MAILING ADDRESS:

g for our students to heal and become ’ 14815 SE Division St. PO Box 33350

¥’ educated, productive community [ Portland, OR 97236 Portland, OR 97292
= members. www.serendipitycenter.org

helping the pieces 1t

» Joinour
reporting
team! <

Everyone is encouraged
to submit art or writing! By
contributing to the school
newsletter you get to
have your voice heard
school-wide!

Welcome Back
Staff and Students!

The year is off to a great start with adventures
all over the building and beyond.

=)

<

CENTER INC.
heiping the pieces fit

i SCRENDIPITY & A NON-—
PROFIT THERAPEUTIC
CLUODL SERVING AT- R1SK
STUDENTS WHOCE COMPLEX
WECDE PREVENT SuesSsc
™ OTHER CETTINGS

Students are participating
in School Wide
Expectations during our first
week, and Safety Week
next week. We're
preparing for a bountiful
harvest in our garden this
fall, partly in thanks to
Georgia, our summer
garden intern, and Nicolas
our garden coordinator.
New Seasons market is

>videlines for submissions:

e 5-7sentences
e Typed or handwritten

e School Appropriate

o Follows school
expectations of being
safe, respectful, and

partnering with Serendipity
at three stores. Customers
can make a donation to
Serendipity Center when
they bring their own bag as

responsible to others
(not offensive to
students or staff)

part of New Seasons Pay it
Forward program!

Important Dates to Remember

September 13: September 30:

October 10:

Lower School School-wide

NO SCHOOL —Professional NO SCHOOL — Teacher work-
Development day. day

Upper School

5:00pm —6:45pm

NORMAL SCHEDULE

Newsletter Created by Staff and Students of Serendipity Center, Inc.

Serendipity Center, Inc. will not discriminate against any individual with respect to employment or provision of services based upon that individual’s
race, color, religion, sex, national origin, age, sexual orientation, political affiliation, marital status, disability, gender identity, source of income or
familial status. Additionally, Serendipity complies with Executive Order 11246, Titles VI, VIl and IX of the Civil Rights Act of 1964, as amended.
Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act. Inquiries regarding compliance with this policy may be directed
to the Compliance Officer, Jelena Doney at: P.O. Box 33350, Portland, Oregon 97292-3350, or by phone at (503) 595-2753



Principal’s
Corner

Welcome and welcome back to Seren-
dipity for the 2019-2020 school year.
Thank you to all families, students, and
staff for supporting our new arrival and
dismissal School-Wide Expectations. We
piloted these expectations during ESY
and we are so excited that they contin-
ue to help our students enter and exit
the building more regulated and ready
to learn. Also, a quick heads up to the
Serendipity Community that next week,
September 161-20t, we will be teach-
ing and practicing all our safety drills.
Please see the safety corner in this
newsletter for an overview of our safety
drills. Thanks for such a great start to the
school year!

Principal Megan

Mindfulness minute

Choose a comfortable
sitting position. As you
take a slow deep breath
in through your nose raise
your shoulders up towards
your ears. Breathe slowly
out through your mouth,
lowering your shoulders as
you exhale. Repeat slowly,
rolling your shoulders up
and down in time with
your breath.

September Safety at Serendipity

September 16th-20th is Safety Week at Serendipity. Because
the safety of our students and staff is our highest priority, we
review these procedures regularly with staff and students,
and want to make sure parents and families know what to
expect when you hear about our drills. Take a moment to
review these at home, to talk through drills with your child,
since kids can sometimes feel anxious if they don't under-
stand. Each of our teachers and counselors are frained to
support students through this process, and we want you to
know as much as you can about this process as well. If you
have any questions, feel free to reach out to your child's
case manager. Each of
these are possible respons-
es to safety concerns, and
these symbols are posted
in every classroom.

Lockout and
secure the
perimeter.

Evacuate to an Lockdown!
announced lo- Locks,
cation. Lights, out
of sight.
Hold in
Classroom Shelter in
place.

What are you most
excited about for this
school yeare

“Field trips.”

— Josh, Rm 1.
“Garden!!!”

—Finn Rm. 1.
“Tyler’s cooking.”

—Joe, Rm 108.

“The last day of school.”

—Martin, Rm 3.




