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Enrollment Update 

2019-2020 Projections 

Reflecting 4/9/20 

 

Currently enrolled 103 

Start date set 0 

Admissions in process 1 

Possible referrals (districts in discussion with 

Serendipity Admissions or parents 

requesting a tour) 

 

Wait List 4 

Placements at risk 0 

Likely Enrollment 104 

Budgeted annual average enrollment:         101 

 

Program Update:   

• Enrollment at 103.  This includes four new students who had been previously screened 
before the closure. Their districts all opted to move forward with enrolling them, 
allowing them to take part in the distance learning program being planned at 
Serendipity. 

• The wait list includes three 4th grades and one kindergartener.  If school were open, we 
do not have physical room for these referrals.  Once distance learning is solidly in place, 
we can consider screening and enrolling these students.   

• Megan and her teachers are working remarkably hard to prepare to transition from 
delivering educational supplements and learning supports, which was required in the 
first two weeks of closure, to distance learning, which launches on Monday, April 13th.  
Our distance learning will be initiated in stages.  We will need time, as will our students 
and families, to experience what works well and what does not.  Here is a preview: 

➢ Referring districts, at least the ones that have responded to Megan’s survey, are 
taking responsibility for providing computers to students.  Matt, our in-house IT 
person, quickly prepared Serendipity laptops for teachers without adequate 
technology in their homes. Matty researched Zoom Pro as a more secure 
platform than the free Zoom and obtained the licenses needed for our staff.  He 
also recorded a training video for them.  Megan selected Seesaw as the auxiliary 
platform to facilitate distribution of recorded lessons.  Megan has been 
researching both emerging and changing state requirements, as well as 
nationally emerging best practices. She has determined that Serendipity’s 
approach will be to deliver as much of the “Specially Designed Instruction” 
indicated in our students’ Individual Educational Plans as possible.  On average, 



this is 20 daily of reading instruction, 20 minutes daily of math instruction, 15 
minutes daily of writing instruction, and 60 minutes daily of social/emotional 
learning.  In addition, she is planning ways to deliver content area lessons (social 
studies, science, etc.), without overwhelming students or their families. Teachers 
are accessing the building using a coordinated schedule to copy materials and 
prepare packets for mailing home.  We are grateful to have iReady already in 
use, as this software program will provide on-line instruction in both reading and 
math.  It does so at each student’s correct level of difficulty, thus meeting the 
requirements for Specially Designed Instruction.  Currently, Choice Boards are 
being sent to students. These contain activities in content areas and wellness.  
Case managers, program assistants, and the instructors of our specials are 
helping formulate the activities.  

• Case Managers continue to check in with their families. Jackie asked that we maintain 
awareness that many of our families are truly struggling.  Their students continue to 
struggle with behavioral dysregulation, and this is now occurring without the supports 
on which they rely and with no access to respite.  Our art therapist is hoping to serve 6 
students through remote art-based activities, but is waiting for family approval. 

• With school now closed for the remainder of the school year, we are waiting for 
guidance from Oregon Dept. of Education regarding graduation requirements.   

• There is no word yet on whether or not students qualified for special education will be 
eligible for compensatory education later.  Currently, the federal government has issued 
no waivers on meeting service requirements for children with disabilities.  It appears 
some waivers may be under discussion, since Disability Rights Oregon is lobbying against 
softening district responsibilities when it comes to children with different learning 
needs. 

• Biggest challenges right now involve supporting this staff in delivering instruction with 
which our students will engage.  Packets have exceeded the size accepted by our 
postage meter and postage will be a substantial cost.  We are exploring adding more 
color copiers or possibly leasing home printers so that we can further limit physical time 
in the building.  We are waiting for our special education attorney to draft an 
appropriate consent form that will allow teachers to record interactive sessions and 
then share these recordings with students.   
 

Finance Committee Update 
The Finance Committee met remotely on April 6th. We were not able to review and accept the 
February 2020 financial statements, since technology limitations prevented these being 
completed.  These will be reviewed and accepted electronically when completed. I will share 
them via the board portal once this has been accomplished.  
   
The Finance Committee discussed a few key items of note: 

• The current cash status report indicates a strong cash position.  Total cash assets in the bank 
exceed $1.4 million.  Excess working capital, beyond dollars that are restricted by donors or for 
future payables, is $776,031.  



• Megan surveyed districts.   Only six of the twenty have responded.  All six communicated their 
intention to fully honor their contracts with Serendipity.   

• There is a finding from the in-progress retirement plan audit.  Originally, Serendipity’s 403(b) 
plan involved guaranteed employer contributions, regardless of whether or not the employee 
contributed.  At some point, this was changed to a guaranteed employer match, calculated 
based on service years, for employees who opted to contribute.  Following one year in which 
Serendipity could not make the match, the plan was amended to make the match discretionary 
and dependent upon annual board approval.  At the point that a match was instituted, it was 
interpreted by our finance team that an employee had to be in Serendipity’s employment on 
June 30th (the end of the fiscal year), in order to receive the match. This interpretation 
continued when the match became discretionary.  According to our auditor, this was a 
misinterpretation of the plan language.  Employees who terminated their employment prior to 
June 30th should have had a prorated match.  Our 403(b) attorney has confirmed this statement.  
I have asked our brokers to work with Principal to review historic plan amendments to 
determine exactly when these plan changes were made.  Our broker believes Principal has some 
culpability in this mistake, since they reviewed the match calculations used to determine our 
contributed matches each year.  We will see where that conversation goes.  In the meantime, 
André and his team are reviewing past years to identify employees who left Serendipity’s 
employment mid-year and would be eligible for a match and lost earnings on that match.  

• At the encouragement of Heritage Bank and with the support of our Finance Committee, 
Serendipity applied for a Payroll Protection Program loan last Monday. We heard today that our 
loan was not funded due to the number of applicants.  Belinda will learn more about other 
opportunities.  

• Tri-Met, as you know, is taking our corner.  We received an offer package of around $71,000, 
which we forwarded to our Land Use attorney.  She engaged on our behalf an independent 
appraiser, who critiqued the appraisal conducted by Tri-Met.  He found points needing 
clarification and some alternative comparable properties that could slightly increase the 
purchase price.  Our attorney prepared a counter-offer that included our reimbursement for the 
cost of the appraisal review and attorney fees. Tri-Met is considering.   

 
Fundraising Update 
See Caron’s Development update and the attached grant update.  Kari and Caron are 
continuing to learn about approaches for on-line events as we develop a plan to replace any in-
person donor gatherings for year-end paddle raise contributions.  
 
Capital Committee 
Following the resolution of our board in the last board meeting, I signed the temporary easement that 
allowed PGE to move power poles necessary to build the large bus stop.  They will begin work the week 
of April 20th.  This committee is in desperate need of board members.  Bart Ricketts (yes, you do 
recognize the last name) is making outreaches to architects and project managers to help us recruit for 
this need.   
 
Attachments 
None until February financials are approved by finance committee.  


